POLICY AND PERFORMANCE PORTFOLIO HOLDER'S MEETING
TUESDAY, 21 SEPTEMBER 2010
DECISIONS

Set out below is a summary of the decisions taken at the Policy and Performance Portfolio
Holder's Meeting held on Tuesday, 21 September 2010. Decisions made by the Portfolio
Holder will be subject to call-in. Recommendations made to the Cabinet or to the Council are
not subject to call-in. The wording used does not necessarily reflect the actual wording that
will appear in the minutes.

If you have any queries about any matters referred to in this decision sheet please contact
Maggie Jennings.

PERFORMANCE IMPROVEMENT STRATEGY - REVIEW
The Leader

APPROVED the revised and updated Performance Improvement Strategy 2009-2012,
subject to the amendments made at the meeting.



